

TERMS OF REFERENCE OF COMMITTEES
(including selection criteria)
STATUTES, Chapter 7, Committees
7.1 The Council shall from time to time appoint such committees as it thinks fit to give it advice, assistance and superintendence in the governance of the Society and any charities of which it is trustee. In deciding on the number and role of these committees Council shall have regard to the Objects and how best to promote them.
7.2 The Council may:

7.2.1 impose conditions when delegating to committees, including the conditions that:

a) the relevant powers are to be exercised exclusively by the committee to whom they delegate;

b) no expenditure may be incurred on behalf of the Society except in accordance with a budget previously agreed with the Council;

7.2.2 revoke or alter a delegation.
7.3 The terms of reference of committees, the members of committees and their length of service, and the number of times each committee has met in the year shall be made available to the Fellowship (and provided upon request). 
7.4 Committees appointed pursuant to this Statute shall be composed as follows:

7.4.1 the President, Treasurer, Director and Honorary Secretary, serving ex officio and as many Fellows or others as the Council feels appropriate; and 
7.4.2 a chairperson who shall be the Officer whose field of responsibility the Council considers is most relevant to the function of the committee.
7.5 All proceedings of committees must be reported promptly to and regularly reviewed by the Council.  
Relationship of Committees to Council

Council is the Society’s governing body and is responsible as Trustees under the Charities Act 2009. It has authority as the Society’s governing body, but at the same time wishes to protect the discretion of its committees and acknowledges their expertise and good judgment.
Council determines policy and strategic objectives, agrees the business plan and the budget, and monitors progress of all aspects of the Society’s affairs. It delegates to various committees, as set out in the Statutes, responsibility for overseeing and advising on particular areas of the Society’s activities.

Finance Committee
Remit
The Finance Committee has responsibility for overseeing and advising Council on the state of the finances at both Burlington House and Kelmscott Manor.  In particular it:

· Ensures that accounts comply with the law

· Ensures that financial information is secure and accurate

· Oversees the implementation of banking and investment policies

· Safeguards the assets of the Society

· Superintends expenditure, whilst in all things considering the Society’s interests

· Ensures that financial procedures are in place to facilitate the strategic and operational aims of the Society (Business Plan, Strategic Action 3.02)

To enable the Committee to fulfil its functions it

· Reviews quarterly management accounts, annual statutory accounts and makes recommendations to Council

· Scrutinises annual budgets and makes recommendations to Council

· Reviews investment policy and quarterly investment performance

· Decides on the financial information that should be made available in the Annual Review

· Reviews Financial Delegations

There are four meetings a year, one each financial quarter.

Full operational responsibility for implementation and for making all day-to-day decisions is delegated to the General Secretary and the Head of Finance and Operations.

Membership

The Committee is chaired by the Treasurer. The President, Hon. Secretary and Director are ex officio members. 

Rotation
Committee membership should be for three years, renewable for a second term of three years, but with no expectation of automatic renewal. [approved by Council, Oct. 2010]

Size
Each committee has flexibility to determine the size of its membership to reflect the scale and nature of its activities. The Finance Committee currently has 6 members, in addition to the Officers.

Selection criteria
Committee members should fulfil one or more of the following criteria [approved by Council, Dec. 2010]
Knowledge and expertise in: 

· investments 

· finance

· running a business

· running a charity

· property management

· Experience of fundraising for large projects
In Attendance

· Gen. Secretary
· Head of Finance and Operations
· Governance Officer
· Investment manager from Sarasin & Partners LLP

· Other professional advisors as deemed necessary
· Other staff responsible for areas relevant to the Committee, at the Committee’s request

Kelmscott Committee

Remit

The Kelmscott Committee has responsibility for providing Council with strategic advice for Kelmscott Manor and estate. It is not a management committee involved in domestic matters.

· To advise on the maintenance and development of Kelmscott Manor and estate as a viable entity and improve the intellectual and financial contribution of the properties to the Society (Business Plan, Strategic Action SA 2.08)
· To advise on collection management and the conservation of both the fabric of the buildings and the contents (SA 2.02)

· To promote research on the buildings and contents of the Manor and the estate (SA 2.08)

· In furtherance of the above:
· To advise on Conservation Management Plans, Quinquennial Surveys and other reports necessary for the development of Kelmscott Manor and estate

· To consult other heritage bodies as appropriate in furtherance of the development of Kelmscott
· To receive and discuss reports from the Property Managers and Volunteers’ Representative
· To receive financial reports and advise on the finances of the Manor and estate, in conjunction with the Finance Committee

· To liaise with the Library and Collections Committee about loans from the collections at Kelmscott
· To advise the Head of Development on fundraising for Kelmscott
· To liaise with the Society’s other committees as and when appropriate
There are three meetings a year, one of which is usually held at Kelmscott Manor.

Full operational responsibility for implementation and for making all day-to-day decisions is delegated to the General Secretary and staff.

Membership

The Committee is chaired by the Hon. Secretary. The President, Treasurer and Director are ex officio members. 

Rotation
Committee membership should be for three years, renewable for a second term of three years, but with no expectation of automatic renewal. [approved by Council, Dec. 2011]

Size
Each committee has flexibility to determine the size of its membership to reflect the scale and nature of its activities. The Kelmscott Committee currently has six members, in addition to the Officers and Hon. Curator.
Selection criteria
Committee members should fulfil one or more of the following criteria [approved by Council, Dec. 2011]
· Good knowledge of the history and development of English vernacular architecture and the setting of buildings in their landscapes

· Good knowledge of the life, work and vision of William Morris and of the material contents of Kelmscott, notably the collections associated with him 

· At least two members with special knowledge of the archaeology and architecture of the English landscape

· At least two members with special knowledge of the requirements of conservation, both of building fabric and of contents

· At least three members who between them have special knowledge of archives, art, the care of books and manuscripts, the care of textiles and wall-hangings, and the care of furniture

· At least two members with experience of issues concerning public access to sites and buildings, including those of display, audience development, visitor services and marketing

· At least one person with experience of estate management is desirable 

In Attendance

· The Gen. Secretary

· Kelmscott Heritage Manager
· Kelmscott Property Manager

· Head of Library and Museum Collections

· Head of Finance and Operations
· Governance Officer

· Staff who are responsible for areas relevant to the Committee, at the Committee’s request

Library and Collections Committee

Remit
The Library and Collections Committee has responsibility for overseeing and advising Council on 

the development of strategy, policies, services and resources for the Society’s Library and museum collections at Burlington House and Kelmscott Manor, the latter in consultation with the Kelmscott Committee. 

The committee will keep under review the strategic aims for the library and museum collections and their implementation which are:

· To encourage and support the maintenance and running of the library, its core services and functions (Business Plan, Strategic Action 2.01 and Library Strategic Plan)

· To encourage and support the maintenance and development of the museum collections at Burlington House and Kelmscott Manor (SA 2.02)

· To ensure the Library and Museum Collections are adequately conserved, preserved and securely housed (SA 2.03)

· To promote awareness and use of the collections and improve access through temporary loans and exhibitions (SA 2.04)

· To maintain and strengthen management and development of the library collections (SA 2.05)

· To improve and widen access to the Library and museum resources and services and make them better known (SA 2.06)

· To discuss strategic requirements and priorities which will inform the budget setting for the library and collections and fundraising priorities

· To advise the Head of Development on fundraising for library and museum collections projects
· To consider loan requests and make recommendations to Council 

· To liaise with the Society’s other Committees as and when appropriate

There are three meetings a year, each of which considers requests for loans from the collections.

Full operational responsibility for implementation and for making all day-to-day decisions is delegated to the General Secretary and Head of Library and Collections.

Membership

The Committee is chaired by the Hon. Secretary. The President, Treasurer and Director are ex officio members. 

Rotation
Committee membership should be for three years, renewable for a second term of three years, but with no expectation of automatic renewal. [approved by Council, Oct. 2010]

Size
Each committee has flexibility to determine the size of its membership to reflect the scale and nature of its activities. The Library and Collections Committee currently has nine members, in addition to the Officers.

Selection criteria
Committee members should fulfil one or more of the following criteria [approved by Council, Dec. 2010]
· Experience in the management of an historic library and/or archives 

· Experience in the management of a museum collection (either single site or across several sites)

· Conservation experience in a relevant specialism, eg; book and paper based materials, manuscripts, paintings, 3D objects 

· Knowledge and experience of the development of IT applications for library and museum collections, eg: digitization 

· Experience of fundraising for capital projects for a library or museum 

· Experience of planning and implementing a library refurbishment project 

· Antiquarian interests and active research that match the Society’s historic library collections 

In Attendance

· Gen. Secretary

· Head of Library and Museums Collections

· Kelmscott Heritage Manager
· Museum Collections Manager
· Governance Officer

· Other staff responsible for areas relevant to the Committee, at the Committee’s request

Research Committee

Remit

Research Committee has responsibility for overseeing and advising Council in the domain of Research and Research grants. 
· To encourage and support research, by developing policy relating to research in all areas of material culture and recommending them to Council (Business Plan, Strategic Action 1.02)

· To encourage research on the Society’s own collections [ResCttee, June 11, 12/11]
· To consider and determine grant applications against the stated funding criteria.
· To maintain and strengthen the lecture and seminar programme (Business Plan, SA 1.05)

· To foster debate and discourse amongst the Fellowship (Business Plan, SA 1.04)

· To liaise with the Publications Committee 

There are two meetings a year: the spring meeting focuses primarily on the distribution of grants; the autumn meeting examines all other areas of activity.

Full operational responsibility for implementation and for making all day-to-day decisions is delegated to the General Secretary and staff.

Membership

The Committee is chaired by the Director. The President, Treasurer and Hon. Secretary are ex officio members. 

Rotation
Committee membership should be for three years, renewable for a second term of three years, but with no expectation of automatic renewal. [approved by Council, Oct. 2010]

Size
Each committee has flexibility to determine the size of its membership to reflect the scale and nature of its activities. The Research Committee currently has six members, in addition to the Officers.
Selection criteria
Committee members should fulfil one or more of the following criteria [approved by Council, Dec. 2010]
· Strong research profile 



) key criteria

· Experience of assessing grant applications 
) 

· Breadth of expertise across periods 

· Experience of other research committees

In Attendance

· The Gen. Secretary

· Communications Manager

· Governance Officer

· Staff who are responsible for areas relevant to the Committee, at the Committee’s request

Morris Committee

Remit

The Morris Committee has responsibility for church conservation grants: 
· To consider and determine grant applications against the stated funding criteria and to make recommendations to Council accordingly.
· To recommend ways of promoting the Morris grants
· To advise the Head of Development on fundraising to increase the funds available for church conservation
· To liaise with the Society’s other Committees as and when appropriate

There are two meetings a year, scheduled two-three months after the deadlines for applications. 

Full operational responsibility for implementation and for making all day-to-day decisions is delegated to the General Secretary and staff.

Membership

The Committee is chaired by the Director. The President, Treasurer and Hon. Secretary are ex officio members. 

Rotation
Committee membership should be for three years, renewable for a second term of three years, but with no expectation of automatic renewal. [approved by Council, Oct. 2010]

Size
Each committee has flexibility to determine the size of its membership to reflect the scale and nature of its activities. The Morris Committee currently has six members, in addition to the Officers.
Selection criteria
Committee members should fulfil one or more of the following criteria [approved by Council, Dec. 2010]
· Knowledge of conservation

· Knowledge of ecclesiastical art and architecture

· Regional coverage (because committee members visit churches that submit applications)

· Overlap with the Church Monuments Society

(The Committee noted with approval the caveat in the protocol that ‘in exceptional circumstances it may be necessary for some committee members to serve for longer than six years’.)
In Attendance

· The Gen. Secretary

· Governance Officer

Publications Committee

Remit

Publications Committee has responsibility for overseeing and advising Council in the area of publications both print and digital. 
· To receive and discuss progress reports on the Antiquaries Journal and advise the Editor (Business Plan, Strategic Action 1.01)

· To maintain an overview of reviews policy and advise the Reviews Editor

· To receive and discuss reports on current and proposed monograph publications and advise on their publication (within agreed budgets)
· To receive and discuss reports on financial aspects of the Journal and monographs

· To advise on digital and online publishing

· To receive and discuss reports from the Editor of Salon
· To review publications strategy 
· To liaise with the Research Committee 

There are two meetings a year, in the autumn and early summer.

Full operational responsibility for implementation and for making all day-to-day decisions is delegated to the General Secretary and staff.

Membership

The Committee is chaired by the Director. The President, Treasurer and Hon. Secretary are ex officio members. 

Rotation
Committee membership should be for three years, renewable for a second term of three years, but with no expectation of automatic renewal. [approved by Council, Oct. 2010]

Size
Each committee has flexibility to determine the size of its membership to reflect the scale and nature of its activities. The Publications Committee currently has four members, in addition to the Officers and Reviews Editor of the Antiquaries Journal.
Selection criteria
Committee members should fulfil one or more of the following criteria [approved by Council, Dec. 2010]
· Experience in Journal publication and management

· Experience of digital and online publishing

· Experience of commercial publishing

In Attendance

· The Gen. Secretary

· Publications Manager

· Editor of Salon
· Governance Officer

· Staff who are responsible for areas relevant to the Committee, at the Committee’s request
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